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Examples of Evaluations 
Example 1
In May, doctors from a community clinic referred 45 patients to the With Every Heartbeat Is Life 
course taught by community health workers. Thirty participants attended all of the sessions and 
15 participants attended only a few sessions.

The health workers’ followup visits to participants’ homes found that those who attended all the 
classes were using the project’s heart healthy recipes, doing physical activities, and taking their 
medicines. The other participants weren’t taking any of these steps.

The followup visits showed that taking part in all of the sessions is closely related to how much 
the course helps participants.

Tip 
Plan to track participation at every stage of your project. Track referrals, class attendance, 
and follow up after the classes. 

Example 2
A community health clinic offered classes about the importance of physical activity. Before 
the class, participants were walking less than 30 minutes a day. By the end of the course, the 
participants who went to at least six of the classes were walking 30 minutes or more per day.

The community health clinic learned that people who regularly attended the sessions increased 
their physical activity.

Tip  
Know your project goals and review them throughout your project. Make sure that project 
activities are making sense and are helping you to reach the goals of the project. 
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Examples of Evaluations (continued)

Example 3
A group of community health workers posted flyers in the community about a cholesterol 
screening event. Few people showed up to the event. The community health workers talked with 
community leaders and developed a new recruitment strategy. They went door to door, talking to 
people about the importance of cholesterol screening.

They asked them to share the information with friends and family.

The community health workers held a second screening and had a much better turnout.

By finding out what didn’t work and getting input from others, the health workers successfully 
changed how they recruited participants. 

Tip
Don’t focus only on the positive results of the project. You can learn a great deal by looking 
at what went wrong and what didn’t work. 

Example 4
Community health workers held several heart health sessions for community members. A 
participant at one of the sessions talked about her experience lowering her blood pressure.

She described how her doctor told her that she had high blood pressure, and she talked about 
all of the healthy changes that she made. After 3 months, she had lost 10 pounds, and her blood 
pressure got under control.

The community health workers asked this participant to share her story at a community 
gathering. Now more people are interested in taking part in the heart health sessions.

Tip
Be creative. Evaluations are about more than just numbers. Participants’ stories, pictures, 
and journals can be very powerful tools that describe how your project has affected them.
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