
   
 

   
 

Enhancing Implementation of Guidelines and Evidence-based Care in 
Clinical and Community Settings (ENGAGE) Workshop 

DRAFT Agenda 
Day 1, October 16, 2023, 11:00 AM to 4:30 PM ET 
 Day 2, October 17, 2023, 11:00 AM to 4:15 PM ET 

Virtual Meeting 

Day 1 – October 16, 2023 

11:00 AM– 11:10 AM Welcome Remarks 
George Mensah, NHLBI  

11:10 AM – 11:20 AM Overview of Workshop Agenda, Goals and Objectives, Key Questions 
Rebecca Roper, NHLBI, Co-chairs Deonni Stolldorf, Vanderbilt University & 
Michele Balas, University of Nebraska Medical Center 

PANEL 1: Examples of Programs, Approaches, Frameworks That Can Enhance Guidelines 
Implementation 
Moderator: Rebecca Roper, Co-moderator: Deonni Stolldorf 
11:20 AM – 11:40 AM Adapting Clinical Guidelines for the Digital Age 

Maria Michaels, Centers for Disease Control and Prevention (CDC) 
11:40 AM – 11:55 AM Implementability Framework 

Monika Kastner, University of Toronto 
11:55 AM – 12:10 PM How Can the Grading of Recommendations Assessment, Development and 

Evaluation (GRADE) Framework Bridge the Gap Between Guideline 
Development and Guideline Implementation? 
Shahnaz Sultan, University of Minnesota, Veterans Affairs 

12:10 PM – 12:25 PM Panelists Discussions 

12:25 PM – 12:35 PM Break 

PANEL 2: Results From Studies Focused on Implementation of Guideline Concordant Care in Clinical 
or Community Settings 
Moderator: Yuki Lama, Co-moderator: Michele Balas 
12:35 PM -12:45 PM Prone Positioning in COVID-19 ARDS: 

Harnessing the Momentum Of Rapid Practice Change 
Chad Hochberg, Johns Hopkins University  

12:45 PM -12:55 PM Practical Ways to Implement Asthma Guidelines in Primary Care 
Tyra Bryant-Stephens, Childrens Hospital of Philadelphia (CHOP) 

12:55 PM -1:05 PM Improving Implementation of Guidelines for Stroke Prevention in SCD 
Using a Multi-level Intervention: Results from the DISPLACE STUDY 
Julie Kanter, University of Alabama 

1:05 PM -1:15 PM Implementation of Hybrid/Remote Pulmonary Rehabilitation 
Joseph Finkelstein, University of Utah 

1:15 PM- 1:35 PM Panelists Discussion 

1:35 PM – 2:05 PM Lunch Break 



   
 

   
 

Day 1 – October 16, 2023 

PANEL 3: How Can Digital Platforms Be Used to Address the Research Gaps/Practical Barriers to 
Successfully Implementing Guidelines? Enhance Approaches Associated with Improved Health 
Outcomes? Improve Dissemination of Guidelines? 
Moderator: Shahnaz Khan, Co-moderator: Deonni Stolldorf 
2:05 PM -2:15 PM Reimagining National Dissemination Platforms to Improve Clinical Practice 

Guidelines Uptake and Use 
Mary Nix, Agency for Healthcare Research and Quality 

2:15 PM -2:25 PM Exploring Barriers & Facilitators to Optimize Stroke Prophylaxis of Acute 
Atrial Fibrillation with an Electronic Clinical Decision Support Tool: A 
Stepped Wedge Cluster Randomized Trial 

Bory Kea, Oregon Health Science University 

2:25 PM -2:35 PM Implementation of Digital Interventions to Enhance Family Engagement 
and Empowerment in the Intensive Care Unit 
Leanne Boehm, Vanderbilt University 

2:35 PM – 2:45 PM Advancing care for COPD in people living with HIV by implementing 
evidence-based management through proactive E-consults (ACHIEVE) 
Kristina Crothers, Veterans Administration, University of Washington 

2:45 PM – 3:05 PM Panelists Discussion 

3:05 PM – 3:15 PM Break 

PANEL 4: How Can Strategic Early Engagement of Partners/Community Engagement Facilitate 
Uptake and Use of Clinical Practice Guidelines? 
Moderator: Karen Plevock Haase , Co-moderator: Michele Balas 
3:15 PM -3:25 PM Engaging Rural Community Pharmacies in Practice-based Research: 

Lessons Learned From RURAL-Community Pharmacies 
Delesha Carpenter, University of North Carolina 

3:25 PM -3:35 PM Multisector Community Engagement to Improve Cardiovascular Health 
Among South Asian Immigrants 
Namratha Kandula, Northwestern 

3:35 PM -3:45 PM Engaging Community Primary Care and Patients in Identifying Solutions to 
Pediatric Blood Pressure Guideline Implementation 
JD Smith, University of Utah 

3:45 PM -3:55 PM Social Determinants of Health  Among African Americans Communities 
Cheryl Woods Giscombe, University of North Carolina 

3:55 PM -4:15 PM Panelists Discussion 

4:15 PM – 4:35 PM Day 1 summary and Overview for Day 2 ( Drs. Balas and Stolldorf) 

4:35 PM Adjourn Day 1 

 



   
 

   
 

Day 2 – October 17, 2023 

11:00 AM – 11:20 AM Recap from Day 1; Instructions for Break-out Groups (Rebecca Roper; 
Drs. Balas and Stolldorf) 

Move To Assigned Break Out Rooms 

11:20 AM – 1:00 PM Guided by the Key Questions, discuss further, explore the material 
presented across the four panels from the first day 

1:00 PM – 1:30 PM Lunch Break 
1:30 PM – 3:30 PM Reconvene full group. Share Summaries From Break Out Groups to Full 

Group 

Discuss Identifying themes, Major Gaps/Priority Areas, and Potential 
Research Approaches to Address Them 

3:30 PM - 4:00 PM Major Takeaways (Drs. Balas and Stolldorf) 
4:00 PM - 4:15 PM Next Steps and Wrap Up (Rebecca Roper) 
4:15 PM Adjourn Day 2 

ENGAGE Key Questions: 

1. How can successful programs, approaches, and frameworks be leveraged to develop 
implementation strategies for delivering guideline concordant care in clinical and community 
settings? 

2. How can enhanced implementation and dissemination of guidelines reduce health disparities in 
various settings? 

• Are there differences in rural versus urban, community versus clinic settings, etc.? 
• How are practice variations best addressed to improve health disparities so everyone 

who is “guidelines eligible” is referred to and/or receives recommended care? 

3. What are the implications in a post-COVID era for approaches to enhancing guidelines-based 
care uptake and utilization, for example, expanded use of telehealth, hybrid programs, etc.? 

4. How can digital health platforms be used to enhance guidelines dissemination and 
implementation at patient, provider, systems/organizational levels (for example, clinical 
decision support, behavioral nudges, etc.)? 

5. How can we best ensure acceptability and adaptations for cultural appropriateness via strong 
community engagement to facilitate uptake and use of CPGs? How to include patients, 
caregivers, families? 

6. What is working well/what are the gaps in current strategies in dissemination of evidence-based 
practices? Who are guidelines dissemination partners? 

7. What are the intrinsic factors related to guideline development that facilitate use of the 
guideline recommendations? 
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Enhancing Implementation of Guidelines and Evidence-based Care in Clinical and Community Settings (ENGAGE) Workshop

DRAFT Agenda

Day 1, October 16, 2023, 11:00 AM to 4:30 PM ET

 Day 2, October 17, 2023, 11:00 AM to 4:15 PM ET

Virtual Meeting

		Day 1 – October 16, 2023



		11:00 AM– 11:10 AM

		Welcome Remarks

George Mensah, NHLBI 



		11:10 AM – 11:20 AM

		Overview of Workshop Agenda, Goals and Objectives, Key Questions

Rebecca Roper, NHLBI, Co-chairs Deonni Stolldorf, Vanderbilt University & Michele Balas, University of Nebraska Medical Center



		PANEL 1: Examples of Programs, Approaches, Frameworks That Can Enhance Guidelines Implementation

Moderator: Rebecca Roper, Co-moderator: Deonni Stolldorf



		11:20 AM – 11:40 AM

		Adapting Clinical Guidelines for the Digital Age

Maria Michaels, Centers for Disease Control and Prevention (CDC)



		11:40 AM – 11:55 AM

		Implementability Framework

Monika Kastner, University of Toronto



		11:55 AM – 12:10 PM

		How Can the Grading of Recommendations Assessment, Development and Evaluation (GRADE) Framework Bridge the Gap Between Guideline Development and Guideline Implementation?

Shahnaz Sultan, University of Minnesota, Veterans Affairs



		12:10 PM – 12:25 PM

		Panelists Discussions



		12:25 PM – 12:35 PM

		Break



		PANEL 2: Results From Studies Focused on Implementation of Guideline Concordant Care in Clinical or Community Settings

Moderator: Yuki Lama, Co-moderator: Michele Balas



		12:35 PM -12:45 PM

		Prone Positioning in COVID-19 ARDS:
Harnessing the Momentum Of Rapid Practice Change

Chad Hochberg, Johns Hopkins University 



		12:45 PM -12:55 PM

		Practical Ways to Implement Asthma Guidelines in Primary Care

Tyra Bryant-Stephens, Childrens Hospital of Philadelphia (CHOP)



		12:55 PM -1:05 PM

		Improving Implementation of Guidelines for Stroke Prevention in SCD Using a Multi-level Intervention: Results from the DISPLACE STUDY

Julie Kanter, University of Alabama



		1:05 PM -1:15 PM

		Implementation of Hybrid/Remote Pulmonary Rehabilitation

Joseph Finkelstein, University of Utah



		1:15 PM- 1:35 PM

		Panelists Discussion



		1:35 PM – 2:05 PM

		Lunch Break



		PANEL 3: How Can Digital Platforms Be Used to Address the Research Gaps/Practical Barriers to Successfully Implementing Guidelines? Enhance Approaches Associated with Improved Health Outcomes? Improve Dissemination of Guidelines?

Moderator: Shahnaz Khan, Co-moderator: Deonni Stolldorf



		2:05 PM -2:15 PM

		Reimagining National Dissemination Platforms to Improve Clinical Practice Guidelines Uptake and Use

Mary Nix, Agency for Healthcare Research and Quality



		2:15 PM -2:25 PM

		Exploring Barriers & Facilitators to Optimize Stroke Prophylaxis of Acute Atrial Fibrillation with an Electronic Clinical Decision Support Tool: A Stepped Wedge Cluster Randomized Trial

Bory Kea, Oregon Health Science University



		2:25 PM -2:35 PM

		Implementation of Digital Interventions to Enhance Family Engagement and Empowerment in the Intensive Care Unit

Leanne Boehm, Vanderbilt University



		2:35 PM – 2:45 PM

		Advancing care for COPD in people living with HIV by implementing evidence-based management through proactive E-consults (ACHIEVE)

Kristina Crothers, Veterans Administration, University of Washington



		2:45 PM – 3:05 PM

		Panelists Discussion



		3:05 PM – 3:15 PM

		Break



		PANEL 4: How Can Strategic Early Engagement of Partners/Community Engagement Facilitate Uptake and Use of Clinical Practice Guidelines?

Moderator: Karen Plevock Haase , Co-moderator: Michele Balas



		3:15 PM -3:25 PM

		Engaging Rural Community Pharmacies in Practice-based Research: Lessons Learned From RURAL-Community Pharmacies

Delesha Carpenter, University of North Carolina



		3:25 PM -3:35 PM

		Multisector Community Engagement to Improve Cardiovascular Health Among South Asian Immigrants

Namratha Kandula, Northwestern



		3:35 PM -3:45 PM

		Engaging Community Primary Care and Patients in Identifying Solutions to Pediatric Blood Pressure Guideline Implementation

JD Smith, University of Utah



		3:45 PM -3:55 PM

		Social Determinants of Health  Among African Americans Communities

Cheryl Woods Giscombe, University of North Carolina



		3:55 PM -4:15 PM

		Panelists Discussion



		4:15 PM – 4:35 PM

		Day 1 summary and Overview for Day 2 ( Drs. Balas and Stolldorf)



		4:35 PM

		Adjourn Day 1







		Day 2 – October 17, 2023



		11:00 AM – 11:20 AM

		Recap from Day 1; Instructions for Break-out Groups (Rebecca Roper; Drs. Balas and Stolldorf)



		Move To Assigned Break Out Rooms



		11:20 AM – 1:00 PM

		Guided by the Key Questions, discuss further, explore the material presented across the four panels from the first day



		1:00 PM – 1:30 PM

		Lunch Break



		1:30 PM – 3:30 PM

		Reconvene full group. Share Summaries From Break Out Groups to Full Group

Discuss Identifying themes, Major Gaps/Priority Areas, and Potential Research Approaches to Address Them



		3:30 PM - 4:00 PM

		Major Takeaways (Drs. Balas and Stolldorf)



		4:00 PM - 4:15 PM

		Next Steps and Wrap Up (Rebecca Roper)



		4:15 PM

		Adjourn Day 2





ENGAGE Key Questions:

1. How can successful programs, approaches, and frameworks be leveraged to develop implementation strategies for delivering guideline concordant care in clinical and community settings?

2. How can enhanced implementation and dissemination of guidelines reduce health disparities in various settings?

· Are there differences in rural versus urban, community versus clinic settings, etc.?

· How are practice variations best addressed to improve health disparities so everyone who is “guidelines eligible” is referred to and/or receives recommended care?

3. What are the implications in a post-COVID era for approaches to enhancing guidelines-based care uptake and utilization, for example, expanded use of telehealth, hybrid programs, etc.?

4. How can digital health platforms be used to enhance guidelines dissemination and implementation at patient, provider, systems/organizational levels (for example, clinical decision support, behavioral nudges, etc.)?

5. How can we best ensure acceptability and adaptations for cultural appropriateness via strong community engagement to facilitate uptake and use of CPGs? How to include patients, caregivers, families?

6. What is working well/what are the gaps in current strategies in dissemination of evidence-based practices? Who are guidelines dissemination partners?

7. What are the intrinsic factors related to guideline development that facilitate use of the guideline recommendations?

		

		

		







